
© 2014 IBM Corporation 

IBM Mx  Labs 

IBM Marketing Experience Lab 
Project “BlueDot” 

Sprint 0 Review 
31 July 2014 



2 © 2014 IBM Corporation IBM Mx  Labs 

Project “BlueDot” 

Project “BlueDot” digitally enables Business 
Development Managers and Developers at 
an uncovered ISV to understand the steps to 
building a marketable Mobile solution on 
enterprise-grade IBM Technology. 
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Project “BlueDot” 

Desired Business Outcomes 
 
Ø  Increase ISV usage of IBM Bluemix, IBM Cloud 

Marketplace, developerWorks, and PartnerWorld 

Ø  Help Business Development Managers and Developers 
feel it is easy to get their ISV started with Bluemix and 
Cloud Marketplace 
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Dates:  July 14-July 30 
Team Members:  9 
Stories:  1 of  1 
Tasks:  10 of 10 
 

About Sprint 0 

Josh Scribner 
Product Owner 

Jeff 
Technology Integrator 

Ning 
Developer 

Chip 
Developer 

Shawn 
Designer 

Doreen 
Content Strategy 

Pawel 
User Experience 

Tim 
Content Strategy 

Sean 
ScrumMaster 

The Team 
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Sprint 0 Tasks & Stories 
•  Define personas 

•  Map user journey 

•  Develop measurable product goals 

•  Build a prioritized product backlog 

•  Begin content audit and re-use search 

•  Initial wireframes aligned to BlueDot user journey 

•  Develop visual design and brand direction 

•  Create a development environment 

•  Prove out production capability 

•  Story 7: As BizDev Manager or Developer, in order to take full advantage of 
the site, I want to understand how BlueDot will help me in my role 

•  Foundational scrum activities 
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Visioning: Define Personas 

A pragmatic persona is a simple sketch created in a 
workshop setting.   
 
•  Crucial tool in the product discovery process  

•  Provides a glimpse of who the user is and how the 
product will affect them 

•  Based on the experience and knowledge of the team 

•  Focuses team on information that is relevant to product 
development 
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Persona: Beth the BizDev Mgr 

About 
I have a basic understanding of technology, sales & marketing 
trends, and the major players in my industry 

I understand cost-benefit analysis, sizing of development efforts 

I want to understand how IBM offerings will move my agenda 
forward 

I want to understand how to market our product 

I’m busy: I like high level summaries with the ability to share/reuse 
content 

Sometimes I want an overview, sometimes I want to learn how to 
get started 

I’ll reach out to Sandy Carter for more info if I have to 

 

 

A Business Development Manager at an uncovered ISV (Gourd) 

Context 
•  Trying to find new markets & sales avenues for their 

company 

•  Not yet 100% committed to IBM 

•  ISV is in Tier 3 of IBM Coverage model (uncovered) 

•  Uses a Mobile device, and is apt to learn about a new 
offering from that device 

Implications 
Types of Content: 

•  Beth’s content can get a little technical 

•  Business topics (strategy, competitive research) are good 

•  Influenced by case studies, testimonials 

•  Point to competitive offering comparisons 

Short, passively experienced content w/ take-aways/reshare 

PartnerWorld offers some of this content, but is hard to register for 
(why should Beth bother?) 

BlueDot Supplements existing marketing material w/ Get Started info 

Beth believes she is worthy of IBM Executive-level attention 
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Persona: Daniel the Developer 

About 
I’m often asked to build things, agnostic of tech 

I have a favorite technology and I’m loyal to it, but I still want 
to feel cutting-edge. 

I just want to be the developer, not the marketer or 
salesperson 

I want content I can trust, and I want to have influence on 
the content because I need to feel helpful. 

I like simplicity in solutions, don’t waste my time with 
cumbersome tech or unintuitive interfaces. 

 

 

A Developer at an uncovered ISV (Gourd) 

Context 
•  I have an idea for a product, but not a clear vision of 

how to market it, or the variety of its uses 

•  I am on a team where I am responsible for building a 
new product, or improving an existing one. 

Implications 
I want a solution, not a technology 

I prefer to use things I’m familiar with, but I’ll try new things 

I just want to be the developer, not the marketer or 
salesperson 

Social: 

•  Can I trust the content? 

•  Can I influence the content? 

•  Can I share the content? 

“Keep it Simple” and respect my time 
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Persona: Chris the Content Editor 
An IBMer who edits or manages BlueDot content 

About 
I have front-end development skills and I’ll use them (when 
necessary) 

I work with the content author to get final edits 

Sometimes I need to respond quickly to editorial changes 

I work primarily from my laptop, connected via wifi  

My work is aligned to a growth initiative or subject 

 

 

 

Context 
•  I have been asked to make new progressions available to 

mobile developers through BlueDot 

•  I need to maintain the quality & timeliness of the content on 
the BlueDot site (including links) 

•  I need to promote new content via social channels 

Implications 
WYSiWYG + HTML (for all editors) and ability to update 
page templates (for selected admins) 

Preview mode/staging 

Ability to publish to production immediately  
  

No need for responsive design or offline mode 

Need to filter by MY stuff 
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Visioning: Map the User Journey 

A story map helps the entire team to see the big picture; to see 
the entire breadth of the system and its diverse set of uses.   

•  arranges user needs and actions into a model that displays 
the total functionality of the product 

•  prioritizes the work required to deliver that functionality 

•  built by participants who represent the value (business and 
strategy), feasibility (technology and process), and 
usability (design and content) of the project 
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A tale of an ISV 
Name:  Beth 
Role:  Business Development Manager 
ISV:  Gourd Software 
 
Client:  UPS 
App:  “Where’s my stuff (been)?” 
 
Brief:  Build UPS a new Mobile app for people to see  

•  when their package will arrive 
•  how far it traveled 
•  the weather along its route 

 
The day after Beth got the briefing from UPS, she saw an announcement about 
IBM+Apple.  Knowing that Apple’s iPhone is a primary mobile platform for 
UPS’s users, she reaches out to IBM by emailing Sandy Carter and asking for 
more information about how IBM technology can help her build an app.  Sandy 
sends Beth a link to BlueDot. 
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User Journey 

 

Onboarding 
(login/SSO) 

Steer to a 
progression 

Progression 
overview 

Self-
Enablement 

steps 

Analytics Content 
Management 

Daniel the 
Developer 

Chris 
the Content Editor 

Beth the 
BizDev Mgr 
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Research: What is a Progression? 

A linear, guided experience through a series of steps that 
will enable our users to better understand an end-to-end 
solution or an IBM process 
 
BlueDot’s use of progressions differentiates its content style 
on Category sites, PartnerWorld, and DeveloperWorks. 
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Emergent Progressions 

Building a Mobile App 

Get started with IBM Bluemix 

Building and Marketing a Service to IBM’s partners/clients 

Get started with IBM Cloud Marketplace 

Become an IBM Partner 

BlueDot will steer the user to a progression appropriate for their 
objective and role. 
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Emergent Progression: Building an IBM App 

Types of Mobile Apps 

What is PaaS? 

Bluemix is IBM’s PaaS 

Develop like you’ll deploy 

Scaling and predictable costs 

Review & Next Steps 

Use existing services 

What kind of app are you building?  
Device only: Go here to learn about Worklight 
Device+logic/data: Learn about PaaS 

Overview of PaaS, stressing hosting in the 
cloud, plug-in services, breadth of  services 

Overview of IBM Bluemix, value (cost savings, 
go to market faster, etc), show outline of the 
Get Started with IBM Bluemix progression 

Cost savings through use of existing services, 
examples of Services, how to find them in IBM 
Bluemix & IBM Cloud Marketplace 

Cost savings of developing from day one on 
the same platform you’ll deploy. 

Predictable cost model for hosting and 
services, ability to scale without touching 
hardware 

Summary of steps.  Encourage secondary 
outcomes (offer app to IBM clients on cloud 
marketplace, become a Partner, etc.) 

Share the page              Take-away for developers              Presentation slide(s) 

? 
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The team will work on creating these 3 elements of the progressions 

For each intermediary step in the progressions 
•  Tell me: Text overview, text details/walkthrough 
•  Show me: Video overview, video demo 
•  Let me: Send me to the place to do the task 
•  Give me example code/content/etc to complete the task 
•  Offer Customization tips 
•  Track my progress 

Our users want to share what they’ve discovered with peers, 
executives and technologists 
•  Direct others to the digital content I am viewing 
•  Get a slide for a C-level presentation 
•  Get material I can hand to developers to get them started 
 
Create and manage content, organized in progressions 
•  WYSIWYG + HTML editor 
•  Preview mode, for reviews by editor, author, approver 
•  Production is updated in real-time 
•  Organize and re-order progressions and content 

3 

2 

1 
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Sprint 0 Task: Develop measurable Product Goals 

Product goals are simple, concise articulations of what a successful business 
outcome would look like.   

•  descriptions of the benefits of the product to SWG/EcoD 

•  focused on business value 

•  create a shared understanding of the reasons for developing the product 

Good goals help us narrow and define the scope of our work and are 
measurable.   
 
Bad goals are ambiguous, intangible, or overly ambitious. 
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Sprint 0 Task: Develop measurable Product Goals 

Ø  Increase ISV usage of IBM Bluemix, IBM Cloud Marketplace, 
developerWorks, and PartnerWorld 

Ø  Help Business Development Managers and Developers feel it is easy to get 
their ISV started with IBM Bluemix and IBM Cloud Marketplace 

Metrics: 
•  How many people did BlueDot send to IBM Bluemix? IBM Cloud 

Marketplace? developerWorks? PartnerWorld? 

•  How many IBM Bluemix, IBM Cloud Marketplace, and PartnerWorld 
registrations come from BlueDot? 

•  Did BlueDot make the user feel it is easy to get started with BlueMix and 
Cloud Marketplace? 

•  How many people start and finish each progression?  All progressions? 

•  How much content is re-shared? 
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Sprint 0 Task: Build a prioritized Product Backlog 

• Describes the User Journey, organized as stories 

• Stories are prioritized in order to deliver the maximum 
amount of value 

• The team sizes the highest priority stories at the beginning 
of each Sprint, and commits to doing a feasible amount of 
work 
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Sprint 0 Task: Build a prioritized Product Backlog 
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Sprint 0 Task: Begin content audit & re-use search 

• Clarify and direct with customer-focused progressions 

• Curate to inspire learning and drive to conversion. 

• Inform and inspire with useful tools, content and 
responsive UX 

• Convert with relevant content and thoughtful UX that 
supports fast and easy registration 
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Sprint 0 Task: Content Strategy – Core elements 

•  Discover and audit to 
understand and inform strategy  

•  Define and structure to organize 
and help deliver content 

•  Design and develop adaptive 
content that support responsive 
design 

•  Deploy and govern to support 
workflow, guidelines and 
performance    
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Sprint 0 Task: Content Audit 

Audit of key properties is underway:  

•  Bluemix 

•  Cloud Marketplace 

•  Thoughts on Cloud 

•  DeveloperWorks 

•  Partnerworld 

•  DevOps 

•  Other sites and blogs 

Initial finding: Content geared to the 
business development manager  
is not as prevalent or easy to find: 

 

For Partners who need to:
ü  Reduce time to market with existing skill sets, code reuse and open 

platform

ü  Improve efficiency by creating native, web, or hybrid apps from a 
single set of code for any platform 

ü  Integrate quickly with existing back-end and cloud services

ü  Manage risk by securing data and access

ü  Innovate faster with continuous test, delivery & distribution of apps

ü  Deploy on premise or as a service

ü  Enrich mobile apps with a comprehensive set of APIs and cloud-
based services

Source: IBM Mobile Ecosystem Dev Business Talk, June 2014  
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Sprint 0 Task: Initial wireframes aligned to 
BlueDot User Journey 

•  Research user journeys on sites that intersect BlueDot’s 
mission or enablement approach 

•  Understand the User Journey for BlueDot 

•  Draft wireframes for the prioritized sections of the 
BlueDot experience 
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Sprint 0 Task: Draft wireframes 
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Sprint 0 Task: Draft wireframes 
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Sprint 0 Task: Draft wireframes 
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Sprint 0 Task: Draft wireframes 
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Sprint 0 Task: Draft wireframes 
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Sprint 0 Task: Develop visual design & 
brand direction 

• Research responsive sites that will inform BlueDot design 

• Develop a color palette, font, and style guide for the site 

• Research the BlueDot name, propose branding ideas 
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Sprint 0 Task: Develop visual design 
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Sprint 0 Task: Develop visual design 
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Sprint 0 Task: Develop brand direction 
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Sprint 0 Task: Create a development environment 

•  Agree on standards [Done] 

•  Create a code repository [SVN - Done] 

•  Create a QA environment [Done] 

•  Create a process for moving code from developer’s 
workspace through code repository and to QA 
environment [Done] 

•  Research candidate CMS’s  [Done] 
–  Selected: WordPress using ThinkAcademy’s configurations & plugins 
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Sprint 0 Task: Prove out production capability 

•  Prove we can deploy content, services, and data onto a 
production BlueMix environment  (see story 7) 

•  Demonstrate an authentication system that uses IBM 
WebIdentity credentials. 

•  Validate data and content storage and retrieval model 
[Done] 

•  Document technical architecture and deployment 
processes 
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Sprint 0 Task: Prove out production capability 

https://bluedot.mybluemix.net/ 
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Reuse code from: 
•  ThinkAcademy 
•  Digital IBMer 
•  Forward Thinker 
•  ClientJourneys 

Sprint 0 Task: Technical Architecture 
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Story: 7 – First Page Deployed 

As BtBDM or DtD, in order to take full 
advantage of the site, I want to understand how 
BlueDot will help me in my role. 
 
 
 
 
BtBDM:  Beth the Business development manager 
DtD:  Daniel the Developer 
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Story: 7 – First Page Deployed 

http://bluedot.mybluemix.net/index.html  

•  Chip went to his development environment and checked the file into the SVN 

•  UrbanCode took all the content in the SVN (which was just the one file) 
packed into WAR, and pushed to BlueMix using CloudFoundry 
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These broad topics are prioritized next in the Backlog.  The team will estimate them 
during Sprint Planning and identify how much of them they can accomplish. 
 
Landing Page 
 
Progression outline & overview (1) 
 
Progression steps (3) 
 
 
 

Dates:  July 31-Aug 13 
Team Members:  9 
Stories:  TBD 
 

About the next Sprint 
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Questions & Feedback 
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Sprint 0 Task: Foundational Scrum activities 

•  Staff a team [Done] 

•  Organize physical and digital workspace [Done] 

•  Schedule Scrum Rituals [Done] 

•  Define Done  
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Sprint 0 Task: Scrum foundation – define Done 
1. Developed 

Code written, compliant with existing coding standards 
•  Code is written and checked into the Source code control 
•  An IBM standardized web metrics tracking system is implemented on 

webpages 
•  Tags validate, CSS is clean, Javascript doesn’t throw errors when run 
•  JS is compressed 
•  Accessibility Compliant (Matt King) 
•  Security compliant 

Content, design, UX compliant with existing standards 
•  Uses BlueMix’s approach to IBM branding 
•  Mark Wisniewski says OK 
•  Deviations from v17 are Documented with reasoning 

Documented just enough 
•  Technology mechanisms are represented on the Architecture Diagram 
•  JavaScript & Java functions have 1 sentence describing what they do or the 

function name is self-documenting. 
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Sprint 0 Task: Scrum foundation – define Done 
2. Tested 

[FUNCTIONAL] Manual and/or automated tests written, run on target browsers and 
mobile devices, passing; no known defects 

•  Works on current browser [FF, Explorer, Chrome, Safari] and 1 back if 
applicable 

•  Works on Android (v.: Gingerbread, Jellybean), iPhone (v: 7.*) 
•  [regression/integration] New functionality doesn’t unintentionally break old 

functionality 

How to demo passing 
•  Passes design review 
•  Passes How-to-Demo description 

Demo ready 
•  Prepare minimum amount of documentation to accompany demo at Feature 

Presentation 

Usability Testing Ready 
•  A usability test is scheduled 
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Sprint 0 Task: Scrum foundation – define Done 
3. Accepted 

Demonstrated to Product Owner and accepted [before 
Feature Presentation] 

Potentially shippable 
•  Can be put on production environment without 

further coding or impediments 


