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OVERVIEW
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Finding 1
The value proposition lacks prominence due to it’s length and placement 
within a carousel.

Finding 2
The home screen is more or less a sitemap without any information to 
help orient and guide the visitor.

Finding 3
Content is static so every visitor sees the same information. When 
possible, tailoring the content to the visitor based on past behavior can 
help guide them towards opening an account.

Competitor 1
Robinhood offers a clear, concise value proposition that stands out from 
the rest of the content, and grabs the visitors attention.

Competitor 2
Robinhood also has easily readable pieces of content on the home 
screen that help give the visitor a glimpse of their services, and then 
guides them to the more thorough content they’re looking for.

Quick Fixes
1 - Update the homepage with a clear value proposition both in length 
and design.
2 - Add short, easy to read content around the benefits of opening a TDA 
account, and link through to more thorough content.

Long Term Fixes
1 - Integrate with Bluekai to serve content that’s appropriate to the 
visitor.

COMPETITIVE AUDIT - HOME SCREEN
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Finding 1
The mobile site is lacking a universal nav, making it impossible to 
move through different sections of the site without going back to the 
homepage.

Finding 2
There’s no clear hierarchy for the information on the site.

Quick Fixes
1 - Add a universal nav to make it easier to move around the site.

Long Term Fixes
1 - Reconsider site architecture, and establish a clear hierarchy of 
information based on visitor needs.

SITE ARCHITECTURE

1

1
111

2

2

2



6H
av
as
W
o
rld

W
id
e

HAVAS WORLDWIDE                                                   	                  TD AMERITRADE	                                                                       EXPERIENCE DESIGN  	                                                    PROPRIETARY & CONFIDENTIAL	                                                            2/15/2015               	   

Finding 1
Screens are very text heavy with small print.

Competitor 1
Acorns visually breaks apart blocks of content with backgrounds, images 
and icons. They also use a more readable font with different sized font 
with clear titles.

Quick Fix
1 - Update the design by visually breaking apart blocks of content, add-
ing relevant icons and images, and increasing the font size to make it 
easier to read.

COMPETITIVE AUDIT - CONTENT
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Finding 1
The signup process is complex and daunting.

Finding 2
The option to call and open an account isn’t as prominent as it should 
be.

Competitor 1
TurboTax breaks their signup process down into smaller pieces, and uses 
helpful, human language.

Competitor 2
Charles Schwab gives visitors the option to call and open an account 
before ever seeing the signup form.

Quick Fixes
1 - Only prompt the visitor for required information.
2 - Give the visitor the option to call before seeing the form.

Long Term Fixes
1 - Break apart the signup form into different pieces to make it seem 
much simpler for the visitor.
2 - Lazy registration -  allow the visitor to save state, and continue on the 
desktop site.

COMPETITIVE AUDIT - SIGN UP
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NAVIGATION + ADD A UNIVERSAL NAVIGATION

ARCHITECTURE + CREATE A CLEAR HIERARCHY OF
    INFORMATION

+ RECONSIDER SITE ARCHITECTURE BASED 
    ON PERSONAS AND THEIR GOALS

CONTENT
+ REDESIGN CONTENT TO BE EASILY READ 
    ON MOBILE
+ ADD VISUALS TO BREAK APART CONTENT 
    AND MAKE IT MORE READABLE

HOME SCREEN
+ INTEGRATE WITH BLUEKAI TO SERVE 
    DYNAMIC CONTENT BASED ON PAST 
    BEHAVIOR

+ ADD A CLEAR VALUE PROPOSITION
+ ADD CONTENT THAT INTRODUCES A 
    VISITOR TO TD AMERITRADE

RECOMMENDATIONS

TIMING QUICK FIXES			     LONG TERM FIXES
			     

SIGN UP
+ ONLY PROMPT FOR REQUIRED 
    INFORMATION
+ ADD AN OPTION TO CALL AND SIGN UP 
    BEFORE SHOWING THE FORM

+ BREAK APART THE SIGN UP FLOW SO THAT IT 
    APPEARS MUCH SIMPLER TO THE VISITOR
+ LAZY REGISTRATION - ALLOW THE VISITOR TO 
    SAVE STATE, AND CONTINUE ON DESKTOP


