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Design Annotations:

General Observations:

This is an initial proposed structure of Watson Community 
ecosystem. The path currently is via Homepage->Watson 
Ecosystem->Join Ecosystem. We propose to change it so there are 
some data about it on the homepage and login/registration should be 
as well on the homepage.

01_Currently no login 

02_There is an application form to join ecosystem but no login

03_Propose changes to include login to ecosystem and registration.

04_We can start with a simple profile and personalization. Then after 
we collect some data about site usage we could use advanced 
analytics to provide very personalized user experience.

05_This is required to have an organized way of sharing files with 
IBM but can be extended into a web based file management system.

06_Based on the user interviews we need to provide some simple 
mechanism alerting users to the actions performed on the items they 
are involved in (e.g. responses to their comments).

07_Overview of applicable marketing processes. Maybe as 
infographics?

08_Initially as a simple messaging system, can be expanded into 
group discussions, etc.

09_Based on the blogging platform we decide to use.

10_Based on the forum platform of choice.

11_Personal and global listing of Watson related events.

12_Watson in social media.

13_Watson newsletter curated by IBM.

14_Showcase of Watson applications submitted by partners.

15_Watson in the news.
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Design Annotations:

General Observations:

Currently, there is no point of entry directly from Watson website. 
Additionally, there seem to be a lack of clear indication of how all 
different parts of IBM website interplay with Watson Ecosystem. We 
should consider adding a login directly on the Ecosystem page  as 
well as dedicating some content to explain registration process and  

01_Possibly add login (and password reminders) on this page

02_Add those two pages with the content from behind the login 
page. This content will be curated by IBM and Partners together. The 
goal here is to show enough relevant content to initiate contact with 
IBM or IBM partners and to showcase depth and variety of Watson 
projects.

03_Login and on boarding procedure to be further reviewed and 
designed. User should be able to clearly understand why they need 
IBM ID and what access they will be granted (e.g. Ecosystem and 
Bluemix, etc.)

04_Content will be organized around level of access, which is 
personal, team and partners. The actual user experience will blur 
this organization to provide more personalized feeling.

05_Upon the initial entry/login, user will be presented with a 
combination of dashboard and curated/personalized content. We will 
provide couple of possible interaction schemas in the wireframes. 
Based on the direction we will decide to go, user would be able to 
dismiss the dashboard part of the experience.

06_Communication and Exchange page will have an embedded 
notification system about message exchange with IBM and Partners, 
notification about activities on blogs and forums as well as a 
mechanism for sending and receiving files needed for collaboration 
with members of this site. Most important parts of this page can 
bubble up to the dashboard.

07_This will be an instance of site wide event calendar filter to reflect 
user and team activities and events. It will also include a mechanism 
to allow user to open an activity and participate in an existing event, 
e.g. to promote his/her Watson product or service.

08_My Library (or My Briefcase) is a repository of user collected 
links, documents and other types content. User will be able to 
designate some of it to be visible and shared with other team 
members.

09_Company profile will include basic information about company, 
contact information, projects and products they work on as well as 
skills and services they want to offer to other partners.

10_This is placeholder for a bigger ticketing system being develop 
by IBM which will be embedded in this website later. Initially we can 
use this place as a suggestions and feedback page as this was 
requested by users during our interviews.

11_This will be news and social media aggregator pre-filtered with 
Watson related content. If technically possible we will feature some 
of the articles/news to provide better user experience. We will review  
an existing IBM news aggregator.

12_Event calendar incorporating content provided by IBM and 
Partners with a filtering options. Some of the content will bubble up 
to a public domain (before login).

13_Discussion Forums moderated by IBM.

14_Blog moderated by IBM, content provided by IBM and Partners, 
some of the content can be used in pre-login part of the website.

15_Partner Directory will be a repository of Partner Profiles. We will 
define which parts of the profile are visible to which audiences. Case 
studies and app overviews will be attached to partner profile but will 
also be promoted via blog and used in pre-login part of the website 
as needed. They probably will be also attach to events and maybe 
communications. Details will be provided during a wireframe phase.

16_This will be a repository of workflows, process description, 
overview of different documents and IBM tools related to working 
with Watson. Depending on the complexity we will provide filtering or 
search capabilities as well as ability for user to save selected items 
to his/her personal library.
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Watson Partner Login

Design Annotations:

General Observations:

Currently, access to Watson Ecosystem login is bit complicated.

01_At the minimum we should provide login access on this page or 
even bubble it up to the top of Watson website.

 1  
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Design Annotations:

General Observations:

This is a proposed screen transitions while scrolling along the page.

01_Initially, when user logs in and is at the top of the page, user see 
fully expanded dashboard. Once user starts scrolling down the page, 
dashboard area is minimized to show only user information and 
notifications.

02_Additional content modules get expanded when in the viewport 
area or can be fully expanded by default. Alternatively we can allow 
user to collapse, expand those modules as needed.

03_Watson Stats will provide basic information about number of 
user, discussions, users, etc. in a real time.

04_Footer fully expanded only when in viewport enduser rolls down 
to the borrow of the page as in existing IBM website.

05_Site navigation is hidden behind hamburger menu to encourage 
user journey via content digestion.

06_Dasboard part collapsed once the viewport is moved down the 
page but both IBM header and Ecosystem dashboard stay attached 
to the top of the page.

07_Content modules below the viewport can be collapsed 
automatically to allow easier access to content. This should be 
further research via user testing.

08_Once user reaches bottom of the page both IBM footer and 
Watson Stats get fully expanded..
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Dashboard

Welcome Angelina Jolie
Cognitive Enterprises, Inc.
Director of Advance Cognitive Projects
angelina@cogenter.com
Currently in New York City, NY
212.222.2222

You have 3 new messages
You received 2 new files
There are 2 events today

Items requiring your attention:
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Select Today

grid | listEvents Your Watson Related 
Resources

• Watson Developer Cloud
• Bluemix
• IBM Cloud Marketplace

Your discussions

Blog: Teaching Watson proper 
maners

Please take a moment to ask yourself 
this question before reading this web 
log: “Am I a stupid person that can’t 
spell?” If yes, then answer this 
question: “Will I be offended if 
somebody, namely Dwight K. Schrute.

I pity you fool.
Submit a bug or 

suggestion

Find more resources

▼ Watson in the News and Media

For IBM and SoftBank, a 
key global partnership

Japanese technology and 
telecommunications provider 
SoftBank and IBM are 
coming together to bring 
Watson to Japan, the world’s 
third-largest economy and 
second-largest technology 
market. The partnership 
represents another …
☛ Read more

Phasellus eget porttitor magna. Aliquam sit amet tellus eget 
velit eleifend blandit. Sed ac mi condimentum ipsum ultrices 
ullamcorper. Duis euismod a augue vitae ultrices. Praesent 
lacinia, enim in rhoncus varius, metus quam congue velit….

Phasellus eget porttitor magna. Aliquam sit amet tellus eget 
velit eleifend blandit. Sed ac mi condimentum ipsum ultrices 
ullamcorper. Duis euismod a augue vitae ultrices. Praesent 
lacinia, enim in rhoncus varius, metus quam congue velit….

Phasellus eget porttitor magna. Aliquam sit amet tellus eget 
velit eleifend blandit. Sed ac mi condimentum ipsum ultrices 
ullamcorper. Duis euismod a augue vitae ultrices. Praesent 
lacinia, enim in rhoncus varius, metus quam congue velit….

Phasellus eget porttitor magna. Aliquam sit amet tellus eget 
velit eleifend blandit. Sed ac mi condimentum ipsum ultrices 
ullamcorper. Duis euismod a augue vitae ultrices. Praesent 
lacinia, enim in rhoncus varius, metus quam congue velit….

read all news

▼ Your Watson Events
Phasellus eget porttitor magna. Aliquam sit amet tellus 
eget velit eleifend blandit. Sed ac mi condimentum 
ipsum ultrices ullamcorper. Duis euismod a augue vitae 
ultrices. Praesent lacinia, enim in rhoncus varius, metus 
quam congue velit….
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eget velit eleifend blandit. Sed ac mi condimentum 
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ultrices. Praesent lacinia, enim in rhoncus varius, metus 
quam congue velit….

Phasellus eget porttitor magna. Aliquam sit amet tellus 
eget velit eleifend blandit. Sed ac mi condimentum 
ipsum ultrices ullamcorper. Duis euismod a augue vitae 
ultrices. Praesent lacinia, enim in rhoncus varius, metus 
quam congue velit….
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▼ Current Discussions

Phasellus eget porttitor magna. Aliquam sit amet tellus eget velit eleifend blandit. 
Sed ac mi condimentum ipsum ultrices ullamcorper. Duis euismod a augue vitae 
ultrices. Praesent lacinia, enim in rhoncus varius, metus quam congue velit….

Newest | Most Popular | View All

How College Students and Watson Can Help Change the World
By Bri Connelly

March 25, 2015
5:35 am 

☛ Read more

Phasellus eget porttitor magna. Aliquam sit amet tellus eget velit eleifend blandit. 
Sed ac mi condimentum ipsum ultrices ullamcorper. Duis euismod a augue vitae 
ultrices. Praesent lacinia, enim in rhoncus varius, metus quam congue velit….

How College Students and Watson Can Help Change the World
By Jerry Rig

March 25, 2015
5:35 am 

▶ Latest Blog

▶ Featured Ecosystem Partner

▶ Watson Ecosystem Facts Sheet

Use left right 
carousel?

Design Annotations:

General Observations:

There are several options how to resolve interactivity and UX of this 
page . This wireframe focuses more on content and functionality of 
the page and details of interaction and transition mechanism will be 
further refined. This wireframe is just a high level sketch intended for 
further discussion.

01_Post login navigation through ecosystem will be behind the 
hamburger menu. This will enforce more structured user journey and 
will be mobile ready. 

02_Permanent part of user profile. If user scrolls down the page only 
the top row of the page will be visible. When user scrolls up to the 
top of the page a full dashboard will be exposed again.

03_Part of the dashboard that will collapse when scrolling.

04_News and Social Media aggregator based on existing solution. It 
will have a featured article but also will updated news list in a real 
time.

05_Ecosystem wide Watson Events Calendar. User will be able to 
see list and grid view and also access event details. 

06_Current Discussions with ability to filter (details of which we will 
discuss and provide later).

07_Blog module will represent a featured or most discussed blog 
entry. 

08_Featured Ecosystem Partner will provide an overview of the 
partner with access to Partner Profile in the Partner Directory. This is 
intended to allow partners to discover and contact each other.

09_Ecosystem Facts Sheet will show a real time analytics data and 
usage. Details to follow.
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karen.propp
Sticky Note
As a user, I don't need to see my own title, email, location or phone number. I think we can simplify this section overall. Think about the Facebook interface where I see my avatar, my first name (clickable to my profile), and icons with numbers over them for notifications. I'd like to see us explore something more along those lines for simplicity.

karen.propp
Sticky Note
What events are we showing here?
- Events I've RSVPed to/Saved/Favorited?
- Suggested for me?
- Based on preferences I pre-selected?

We need to have a features discussion about this. It relates to user management and calendar. What is feasible?

karen.propp
Sticky Note
What would the carousel be for?


karen.propp
Sticky Note
would expect my name/avatar to be clickable OR have a CTA to edit profile/preferences.

Need to determine whether we allow users to edit their profile info here assuming it is pulled from IBM ID or PW ID.

karen.propp
Sticky Note
If the intent is to show activity on discussions you have participated in, this would likely be forums, not blogs. Most convo will be happening there. Shows updates to threads you are subscribed to. 

Tech to confirm how this displays.

karen.propp
Sticky Note
Is this automatic based on what we know about the user (role, place in journey) or is it documents sent directly from my IBM contacts to my Partner company?

Tech: How to we attach a "place in journey" status to Partners/Individuals? How does this get updated as they progress?


karen.propp
Sticky Note
Assume this goes to a general repository that I can browse or search.

karen.propp
Sticky Note
What is the source for this? Is this a social feed? The internal Watson blog? Voices?
Validate whether all posts will have thumbnails. Need titles. Maybe dates, source, author?

If this is from external sources, it should probably be accessible outside the login.

karen.propp
Sticky Note
Related to previous question: Where does this go?

karen.propp
Sticky Note
Why do we have a CTA on this one and not the other items. Let's be consistent.

karen.propp
Sticky Note
What is the difference between this and the calendar above? What makes these "my" Watson events?

Why do we display a list and a grid in the same view?

Events should have title, short description, date, location, time, cta to learn more. 
Do we need an image? 

karen.propp
Sticky Note
Need to define form fields. 

karen.propp
Sticky Note
This should be the forum. T

karen.propp
Sticky Note
Do we want a global search function?

karen.propp
Sticky Note
This nomenclature is awkward. I think we need to develop a POV about the blog. What is the true intent? Does it contain content not available through outside sources? Is it primarily Partner Announcements, Case Studies (different than the App Gallery). We should give the"blog" a more descriptive name.

karen.propp
Sticky Note
I almost think this would be more beneficial as the directory itself with ways to browse or search Partners. I don't know what value a "Featured Partner" adds at this level. 

karen.propp
Sticky Note
What is this?

karen.propp
Sticky Note
I will argue that the grid view is unnecessary. No one says "I wonder what is happening on June 23. They will browse by topic, or title or region. 

karen.propp
Sticky Note
I will argue that the grid view is unnecessary. No one says "I wonder what is happening on June 23. They will browse by topic, or title or region. 

karen.propp
Sticky Note
I like this. WHat determines popularity? Comments? Views?
Tim, what is baked in to your solution?
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Welcome Angelina Jolie
Cognitive Enterprises, Inc.
Director of Advance Cognitive Projects
angelina@cogenter.com
Currently in New York City, NY
212.222.2222

You have 3 new messages
You received 2 new files
There are 2 events today

Items requiring your attention:

Watson Apps gallery

Advanced discovery capabilities 
from Watson Explorer help 
Onvia’s clients easily search for 
relevant information across 12 
million records and receive 
search results in less than a 
second.

Targeted Industry: Academia
Secondary Industry: Education

Submit an app

▶ Watson Ecosystem Facts Sheet
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Phasellus convallis arcu elit, 
sollicitudin consequat ligula 

pretium eu. Sed vel magna quis 
velit tincidunt dictum. Sed 

posuere lectus at velit faucibus 
mollis. Curabitur leo tortor, 

finibus at euismod non, 
imperdiet et nibh. Donec 

facilisis sem nibh.

do we want a Share function?
do we want to show number of 
views? like/dislike

popular? what other attributes/

Design Annotations:

General Observations:

We will reuse the tail pattern that is so far warmly received in other 
IBM websites..

01_Post login navigation through ecosystem will be behind the 
hamburger menu. This will enforce more structured user journey and 
will be mobile ready. 

02_Permanent part of user profile. In the app gallery page we will 
only show this part of the dashboard. This will allow more personal 
experience as app gallery page can be pre-filterter to reflect user 
interests.

03_User will be able to change default view by using a set of 
predefined filters. Filtering mechanism will be further discussed and 
refined.

04_An app module will have short overview, company and industry 
type and links to additional information and preferably to an app 
page. Content and information type of app details page pending 
further discussion.

05_The last module in the gallery will always be a simple instructions 
and call to action for submitting additional apps to the gallery.

06_In case of having a lot of apps to show we could use infinite 
scrolling technique to populate page while scrolling.

07_Ecosystem Facts Sheet will show a real time analytics data and 
usage. Details to follow.
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karen.propp
Sticky Note
Need to define the form fields for submission.

karen.propp
Sticky Note
What filters will we apply? Industry. What else? Watson API?

karen.propp
Sticky Note
This should be a link to the Partner website - if available

karen.propp
Sticky Note
Do we want to specify which API was used?

karen.propp
Sticky Note
We should add a download cta that links to the app store.

karen.propp
Sticky Note
This should be "Submit an App". Maybe move this to the top left and eliminate the CTA there for simplicity.

karen.propp
Sticky Note
How do we handle a large volume? Lazy load? "Next"?

karen.propp
Sticky Note
What is this? Do we really want Partners to use this feature or the general phone number? Wouldn't we direct them to their direct IBM contacts?
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▶ Watson Ecosystem Facts Sheet

Welcome Angelina Jolie
Cognitive Enterprises, Inc.
Director of Advance Cognitive Projects

3 new messages, 2 files, 2 events

Items requiring your attention:

Advanced discovery capabilities 
from Watson Explorer help 
Onvia’s clients easily search for 
relevant information across 12 
million records and receive 
search results in less than a 
second.

Targeted Industry: Academia
Secondary Industry: Education

Overview

Demo | Contact | More Info

View all apps | Share this app | Contact IBM Partner | Download Case Study | Partner Website | Play demo

The need
Onvia sought improved discovery capabilities to help its 
customers more quickly and easily gain relevant and actionable 
insight into sales opportunities in federal, state and local 
agencies.

The solution
Advanced discovery capabilities from IBM help Onvia clients 
easily search for relevant information across 12 million
records and receive search results in less than a second.

The benefit
Real-time access and fusion of big data helped individual Onvia 
clients capture up to USD50 million in additional revenue, while 
enabling Onvia to reduce costs and improve its win rate by 33 
percent.

Design Annotations:

General Observations:

This is a third level page. On this level we might consider a further 
minimizing of dashboard.

01_We still display some basic information about action items.

02_We can reuse the tile from app gallery to display basic overview 
of the app.

03_Exact content TBD.

04_Currently on IBM website this is displayed as an embedded PDF 
which we might reconsider.
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karen.propp
Sticky Note
These seem redundant with what we see in (2). 
Download case study not needed.
Share this app is complicated as this is behind the login. Unless all apps in gallery are public and content is the same for Partners and the public. 
IBM please confirm.

karen.propp
Sticky Note
We determined this is not needed
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Profile/Personalization

Welcome Angelina Jolie
Cognitive Enterprises, Inc.
Director of Advance Cognitive Projects

3 new messages, 2 files, 2 events

Items requiring your attention:

Edit Personal Profile

textFirst Name

textLast Name

textCompany

textTitle

textAddress 1

textAddress 2

textCity

textState

textZip

textCountry

textEmail

textPhone

Update Cancel | Reset

Last modified on 01/01/2015

Edit Company Profile

Content Preferences 

textCompany

textAddress

textCity

textState

textZip

textCountry 

Update Cancel | Reset

Development

Content

Services

Update Cancel | Reset

Marketing

Cognitive Computing

Natural Language Processing

Personal preferences edit?

Edit personal

Team? Edit? just contacts? 
Company profile?

Design Annotations:

General Observations:

This is draft for discussion only based on existing IBM profile forms. 
We should consider expanding this when needed.

01_There are additional elements that we can include here like 
groups and communities.

02_We probably should include here team members.

03_Personal preferences would be used to served content and to 
match partners while searching for skills and interests. 1  
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karen.propp
Sticky Note
Need to verify whether we are pulling in from IBM ID or PW ID. Can we/do we allow them to make edits to their ID info here or direct them to an existing page. 

karen.propp
Sticky Note
Why cancel AND reset. I don't think we would need either. Kind of an outdated option, particularly since there are not many fields.

karen.propp
Sticky Note
I would move this to a seperate page. Needs to be connected to the Partner Directory page. Additionally need to figure out what we want a Partner Profile to include and WHO can edit it. 

karen.propp
Sticky Note
This is where we really need to dive deep. Depending on answers to previous questions, you may set your calendar preferences, content (blog), roles, etc. We need to brainstorm around this, document and prioritize features. 




