
Project Setup in Vega
Add Primary Client 

Contact Mosaic Search

Review Results

Client Setup in 
Salesforce

Propose
(CM has not been notified 

about project)

Invite CM
(CM has to accept project 

and answers QQ)

GTC
(CM is notified about Client 
and contact information is 

given)

Preview
(CM is not informed that 
s/he is presented to the 

Client. No contact 
information is given)

Recruiting
Add Lead
Add CM

Finance Setup in ?

Add CMs

Add CMs to Project

Create Client in RMP
Optional: Client adds 
Compliance Officer

Create Client and 
Project in GO

Simple GTC
(Just CM's name and position 

is given to Client)

Traditional GTC
(Full CM's information 

is given to Client)

Quick GTC
(Full CM's information 

is given to Client - either one 
CM or a batch of CMs)

Update RMP and GO
Send emails to Primary 

Contact and optionally to 
Compliance Officer

Automated Actions Client Actions

Scheduling

Payment No Call

Update RMP and GO
Notify Finance ?

Current Project Management for PSF



Research Manager 
Dashboard Login

Proposed Project Management for PSF

RM creates new 
project

Mosaic Search for 
CMs

Add 
Leads?

Update Recruiting in 
Vega

Yes

View Client and Task 
List

Propose
(CM has not been notified 

about project)

Invite CM
(CM has to accept project 

and answers QQ)

Add CMs to Project

Simple GTC
(Just CM's name and position 

is given to Client)

Traditional GTC
(Full CM's information 

is given to Client)

Emails to Client

No

Yes

System update to 
GO

Call 
Completed?

CM to Request a 
Payment

Update Finance
(Great Plains)

Yes

No

CM Declined Call

No

Optional Follow Up 
and Feedback

Assumptions

By using this system a Research Manager must be able 
to:

1. Review New Project requests from the Client
2. Setup New Project (updates to GO, RMP and Vega)
3. Search For and Add CMs to a project (Mosaic)
4. Add Leads (update to Vega)
5. Review CMs responses and schedule consultation
6. Review progress of consultation
7. Manage Payments and Invoicing
8. Manage Follow up and Feedback

Remove CM

RM to Approve 
Payment

Quick Give

Reject CM

RM Schedule

Client Self Schedule

New Platform

Mosaic

Quick Give

GO

CMP

Add
New 

Project?
Client Requests New 

Project

Responses 
from CM 

exist?

Yes

No

No

Yes

Schedule 
Consultation?

Yes

Yes

No


